DEXTER CITY COUNCIL
FACILITIES WORK SESSION
MONDAY, MARCH 26, 2018

A CALL TO ORDER
The meeting was called to order at 5:44 PM by Mayor Keough at the Dexter Senior
Center at 7720 Dexter Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

P. Cousins D. Fisher-AB
J. Knight Z. Michels
J. Smith R. Tell

Also attending: Courtney Nicholls, City Manager; Michelle Aniol, Community
Development Manager; Justin Breyer, Assistant to the City Manager/Clerk; Robert
Smith, Dexter Area Fire Department Chief; and Carol Jones, Recording Secretary.

C. STAFF REVIEW OF NEW INFORMATION GATHERED SINCE LAST
MEETING
Ms. Nicholls reported on updates from the last meeting.
e New information included a worksheet on City Hall options and a draft
summary of cost comparisons for a City Hall.
e Other items have been updated.

D. FIRE STATION

e Review of options and locations for a station — short term, intermediate term
and long term.

e Discussion of Needs — Council members expressed an interest in aiming
toward a long term solution that would combine both the Fire Department and
Sheriff’s Department into a single building.

e Discussion of Next Steps — Design and costing proposal from the architect and
funding options for such a project.

E. CITY OFFICES - No action at this meeting

F. DEPARTMENT OF PUBLIC WORKS - No action at this meeting

G. ADJOURNMENT
Adjourned at 6:55 PM

Respectfully submitted,

Justin Breyer
Assistant to the City Manager/Clerk Approved for Filing:



